PRATAP JINDAL
+91 70090 19719  |  pratapjindal812@gmail.com  |  linkedin.com/in/pratap-jindal/ | UGC NET Assistant Professor Qualified
PROFILE
Operations and Strategy professional with 3+ years on the senior management team of a multi-company distribution group, driving business performance across an 80-member cross-functional organisation. Directed the design and rollout of an 18-module internal analytics platform adopted company-wide, led inventory rationalisation that delivered a 20% sales uplift, and managed a 72-member field division to consistent INR 75 Cr monthly targets. Track record of translating operational complexity into structured systems, measurable outcomes, and team capability — across data, process, people, and stakeholder reporting. Now seeking a mid-level leadership role in Operations, Strategy & Operations, or Revenue Operations where analytical rigour and cross-functional ownership drive organisational results.
PROFESSIONAL EXPERIENCE
Management Analyst — Strategy & Operations (Senior Management Team)  |  Group Biopolis (Biopolis + Ultrapolis)  |  Panchkula, India  |  Sep 2023 - Present
Analytics Platform and Decision Infrastructure
1. Directed the end-to-end design and rollout of an 18-module internal analytics platform — covering Sales, Party Health, MR Performance, CRM, Inventory, Finance, and Attendance — now the primary decision-support layer for an 80-member organisation; led adoption across all functions with zero external consultants
1. Owned reporting infrastructure across 4 operational functions: commissioned and deployed 13 Looker Studio dashboards serving daily sales operations, new sales analytics, lead verification, and purchase/vendor performance — used by leadership for daily decision-making
1. Identified and resolved a critical real-time data constraint affecting daily sales decisions — initiated and delivered a technical solution (custom Chrome extension) that eliminated Google’s 15-minute dashboard cache delay, enabling live operational visibility
Process Transformation and Operational Efficiency
1. Drove an 80% reduction in manual reporting effort organisation-wide by designing and deploying end-to-end workflow automation — covering data refresh cycles, email-to-data ingestion, audit trails, and operational logging — freeing team capacity for higher-value work
1. Served as the primary reporting partner to senior leadership — designed and owned structured MIS outputs that converted raw operational data into decision-ready intelligence, directly informing management priorities and resource allocation
Inventory and Operations
1. Led a company-wide inventory rationalisation initiative across 500+ SKUs — reduced active lines to ~400, cut concurrent shortage complaints from 17 to 2, and drove a 20% sales increase on rationalised product lines; initiative spanned analysis, vendor coordination, and cross-team execution
1. Designed and institutionalised a shortage-escalation system for the sales team — created a formal process for flagging urgent stock gaps, enabling direct manufacturer escalation and preventing customer brand-switching; replaced informal workarounds with a structured operational protocol
1. Maintained ~98% stock accuracy across both companies by owning inventory visibility systems and establishing structured cross-company reconciliation processes
Team Capability, Change Management and Governance
1. Led a digital capability uplift programme for 30+ non-technical staff across both companies — designed the training curriculum, delivered sessions, and achieved 100% tool adoption with near-zero manual entry errors; managed the full change management cycle from resistance to embedded practice
1. Established the operational governance framework for all business systems — authored SOPs, training guides, and a centralised systems directory; replaced ad hoc knowledge transfer with a structured weekly cadence, reducing operational dependency on key individuals
Divisional Manager  |  Bharat Financial Inclusion Ltd  |  Ludhiana, India  |  Sep 2022 - Feb 2023
1. Led a 72-member field division managing 7,500+ clients across 10 regions; delivered INR 75 Cr monthly sales targets consistently within 2 days of each cycle through structured performance management and field operations oversight
1. Diagnosed chronic low field throughput through root-cause analysis (Maslow’s Hierarchy of Needs applied to frontline motivation); redesigned the team engagement model and achieved 40% of the monthly target in a single weekend following the intervention
1. Redesigned the incentive architecture — replaced a punitive model with a Challenge and Reward system — lifting lead conversion by 25% within one quarter; produced structured weekly performance reporting for senior leadership throughout
Customer Delight Intern  |  Zolostays Property Solutions Ltd  |    |  Feb 2021 - May 2021
1. Handled 2,000+ support tickets with 99.95% accuracy and 95% SLA compliance; streamlined refund workflows through structured process documentation, reducing delay tickets by 60%
SKILLS
1. MIS and Reporting: Advanced Google Sheets (QUERY, ARRAYFORMULA, IMPORTRANGE), Looker Studio (18+ module live platform), Excel (Pivot, VLOOKUP, Financial Modelling)
1. Automation and Scripting: Google Apps Script (AI-integrated), Chrome Extension development, Google Forms workflow automation
1. AI Tools (Hands-on): ChatGPT, Claude, Gemini, Grok, DeepSeek, NotebookLM, Perplexity
1. Business Systems: OMEGA CRM, MARG ERP; foundational MySQL
1. Leadership and Management: Cross-functional team leadership, stakeholder reporting, change management, performance management, training and capability development, operational governance
EDUCATION
MBA  |  Mittal School of Business and NSE Academy  |  2021-2023  |  CGPA: 8.83
BBA  |  Mittal School of Business, Lovely Professional University  |  2018-2021  |  CGPA: 8.36
CERTIFICATIONS
Prompt Engineering  |  NCFM: Financial Modelling  |  NCFM: Investment Analysis and Portfolio Management  |  NCFM: Mutual Funds (Advanced)  |  NCFM: Options Trading Strategies  |  NCFM: Equity Derivatives  |  NCFM: Technical and Fundamental Analysis
